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PREAMBLE

The Assenbly is the broadest governance structure of Shimer
Col I ege. This body is conmposed of all faculty nmenbers, all enrolled
students, all adm nistrators, all staff, all trustees, and (as non-
voting nenbers) all alummi other than those in the above-nentioned
groups. The Assenbly deliberates all matters which affect the
integrity of the College as a conmmunity. The definition,
articulation and expression of the significant general interests of
Shinmer College are entrusted to the Assenbly.

The Assenbly governs by virtue of the noral suasion
establ i shed by conmunal deliberation. The Assenbly is a
denocratic legislature; it defines and protects the basic noral
| aw or essential ethos of the College. The form and maj or
responsibilities of the Assenbly are synbolic of the Shiner
Coll ege commitnent to the pursuit of truth and intell ectua
honesty. The Assenbly thus serves to nurture the spirit of true
di al ogue as well as the habits of public responsibility.

The Assenbly recogni zes the Board of Trustees as the ultinate
| egal authority of the College. Should there arise a conflict
bet ween any section of the Assenbly Constitution and the By-laws of
the Board of Trustees, the By-laws will take precedence.

The Assenbly recogni zes the President as the chief
executive adm nistrator of the Coll ege.

The Assenbly recogni zes that the College Faculty is
aut horized to maintain, devel op and revise the instructional
program of the College. This authorization includes
responsi bility for curriculumcontent, degree requirenents,
reconmendati on of graduates, college exam nations, and academ c
| ectures and convocati ons.

The Assenbly is a participatory denocracy in which nenbers
attend and vote as individuals and not as representatives of any
group. The nenbers of specific bodies such as the faculty, the
students, the staff, or the trustees do not participate as
representati ves of those groups.

The Assenbly expects all officers and conmttees of the
Col  ege to seek gui dance fromthe Assenbly whenever the
particulars of their duties raise questions of basic policy or
principle. Seeking the general will of the Assenbly shall be
standard procedure whenever it appears that issues being decided
or discussed in conmttees or by officers of the Coll ege are not
regular nmatters of adm nistration or execution of responsibility,
but involve the basic values of the Coll ege as a whol e.

The committees of the College shall regularly appear before
the Assenbly. These appearances are not to be seen only as a sinple
reporting of things done, but also as a consultation with the whole
comuni ty where issues of basic policy are concerned.



The Assenbly as a body is not the forumfor the discussion of
particul ar issues, except insofar as they involve the basic val ues
of the College. Its commttees (Section V) are expected to deal
with such matters, as well as handling proposals concerning the
quality of life at the Coll ege.



. MEMBERSH P OF THE ASSEMBLY

The Assenbly shall consist of all nenbers of the Coll ege
community: all enrolled students, all faculty nmenbers (staff hired
by the Academ c Pl anning Conmittee (APC) — see Section V), al
adm ni strators (staff not hired by the APC), all staff, and al
trustees. Alumi who are not nenbers of the above-nanmed groups are
non-voting nmenbers and are not eligible for election to Assenbly
of fices and comrittees. Attendance at Assenbly neetings is required
for the foll owi ng nmenbers of the Coll ege conmunity:

| full-time faculty

| full-time admnistrators

| menbers of the Academic Pl anning Conmittee

| nmenbers of the Admnistrative Commttee

| menbers of the Agenda Committee

| chairpersons of College committees

| other menbers of the College conmunity as the
Assenbly deens fit
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Menbers of the conmttees named above nmust attend as a part
of their commttee work or be subject to recall by the Assenbly.



1. MEETINGS OF THE ASSEMBLY

The Assenbly shall be scheduled to neet at | east once each
senmester. Agenda itenms for regul arly-schedul ed Assenbly meeti ngs
may be submitted in witing to the Agenda Conmttee (Section V).
In consultation, the nenbers of the Agenda Committee shal
determ ne whet her the proposed Agenda iten(s) shall be placed on
t he Agenda for the next regul arly-schedul ed Assenbly neeting. If
the Agenda Committee does not deeman item appropriate for
consideration by the Assenbly, the Commttee shall refer the item
to the proper College forum The Speaker of the Assenbly (Section
I'V) shall present the Agenda for a regul arly-schedul ed Assenbly
neeting to the comunity at |east five days before the date of the
neet i ng.

In order to convene a Special Assenbly neeting (that is, one
in addition to those that are regularly schedul ed), any nenber of
the Assenbly may submit itens for an agenda for such a neeting to
the Agenda Committee. In consultation, the nenbers of the
Comrittee shall determne if the subm ssion warrants the conveni ng
of a Special Assenbly neeting. If they deemthat it does not, they
shal|l either place these itens on the agenda of the next
regul arl y-schedul ed Assenbly neeting or refer themto the
appropriate College forum The Speaker of the Assenbly shal
present the agenda for a Special Assenbly neeting to the comunity
as expeditiously as possible.

Prior to the first Assenbly neeting of a given semester, the
Secretary of the Assenbly (Section IV) shall determ ne the total
nunmber of persons required to attend Assenbly neetings (Section I).
He or she will then announce this nunber, and the nunber of the
quorum at the outset of the first neeting, and will announce any
changes at subsequent neetings. In the absence of the Secretary, a
nmenber of the Agenda Conmittee will performthis task. A quorum
shal|l be considered to be present when the nunber present at the
nmeeting equals or exceeds three-quarters of the nunmber for whom
attendance is required. A neeting may not be called to order in the
absence of a quorum although a neeting that began with a quorum
may continue even if a quorumis no | onger present.

In the event that a quorumis present during a vote on a

particul ar notion, the notion will need the approval of a majority
of those present in order to pass. In the event that a quorumis
not present during such a vote, the notion will need the approval

of a myjority of the quorumin order to pass. All votes of the
Assenbly are open and are generally conducted by a show of hands.

During the Fall senester, the Academi c Dean shall present a
formal "State of Academic Affairs" report. The President shal
present a formal "State of the College" report each Spring
senester.



[11. POAERS OF THE ASSEMBLY

It is the purpose of the Assenbly to deliberate all matters
whi ch affect the character and quality, the direction and
governance, of the Shimer College community as a whole. It is the
primary responsibility of the Assenbly to articul ate and deliberate
upon questions of basic value with regard to the good of the
Col I ege. Questions of basic value transcend the interest of any
single constituency of the College; they are matters which
seriously affect the historical identity of the College, its
traditional theory and practice of pedagogy, and its preferred
princi ples and policies of adm nistrative organization.

In light of these purposes, the Assenbly reserves the right to
revi ew t he decisions of, and to make reconmendati ons concerni ng,
every conmttee of the Coll ege. The decision of a conmttee of the
Assenbly may be brought to the Assenbly as a whole when it is felt
that it reflects on the ethos of the College in a nmanner which
requires the judgnment of the community. The role of the Assenbly in
such situations shall be to advise the commttee regarding the
principles on which the decision was nade as they relate to the
spirit of the College. The Assenbly is not enpowered to act as a
body for judicial review, although it may request that the
committee reconsider its decision based on the advice of the
Assenbly. Likew se, any decision of a College adm nistrator can be
brought before an appropriate conmmttee of the Assenbly if it is
felt that the decision is not in keeping with the policy
established by the conmttee, either in word or in spirit. The role
of the commttee will be to advise the adm nistrator regarding the
established policy, and it may ask the adm nistrator to reconsider
the decision in light of its advice.

It should be noted that sonme administrative policy is not
within the direct purview of the Assenbly or its conmttees, and
that it is not the role of the Assenbly to nake admi nistrative
deci sions which are assigned to the various offices of the Coll ege.
However, all officers of the admnistration are expected to seek
the advice of the Assenbly when appropriate, and to respect the
will of the Assenbly and the principle of noral suasion.

Any notion to recall any nenber(s) of the Assenbly conmittees
shoul d be submitted to the Agenda Committee in appropriate fashion
(Section Il1). Such a notion is handl ed by the same regul ati ons that
govern other notions of the Assenbly.

The Constitution of the Assenbly may be amended by a two-
thirds vote of those present, a quorum being present, after the
proposed anmendnent has been presented to the Agenda Committee and
i ncl uded in the published agenda for the nmeeting in which the
anendnment is to be voted upon. A particular article of the
Constitution nay be suspended in an identical manner, provided



that the itemto be suspended and the duration of the suspension
are clearly indicated in the proposal

The Constitution shall be published annually, incorporating
any changes that have been approved since the previous edition. The
Assenbly may, when it feels it is necessary, revise the body of the
Constitution. The proposed draft nust be presented to the comrunity
five days prior to the neeting in which it is to be approved and
i ncl uded in the published agenda for that neeting. Any revision
wi Il be adopted if approved by a two-thirds nmajority of those
present.



I'V. OFFI CERS OF THE ASSEMBLY

The followi ng officers shall be elected early in the Fall term
of each year and will serve until replaced by the Assenbly. The
Assenbly shall have the power to recall any of its officers at any
time, and to establish additional officers as it sees fit.

1.) Speaker of the Assenbly: The Assenbly shall elect from
among the nmenbers of the Agenda Committee (Section V) a Speaker,
who wi |l be responsible for publishing the agendas for all Assenbly
nmeetings, for convening and chairing the Assenbly, and for chairing
the Agenda Committee. The Speaker will act as a nonvoting nenber of
the Assenbly, except in the case of ties when he or she shall have
the deciding vote.

2.) Secretary of the Assenbly: The Assenbly shall elect from
anong its nmenbers a Secretary, who will be responsible for taking
accurate mnutes of all Assenbly neetings and publishing themfor
the Coll ege conmunity no later than one week after the neeting to
which they pertain. He or she shall al so be responsible for the
weekly upkeep of the Assenbly Bulletin Board which shall include
the nmenbership, the neeting tinmes, and the proceedi ngs of al
conm ttees of the Assenbly. The Secretary shall be responsible for
counting and recording all votes of the Assenmbly. The Secretary is
wel come to attend all staff and appropriate faculty nmeetings as a
non-voting participant, and shall be responsible for dissem nating
information fromthese neetings.

3.) Onbudsperson: The Assenbly shall elect fromits nenbers an
Orbudsperson, who will be available to hear all grievances agai nst
menbers of the Coll ege conmunity before a formal grievance is filed
with the Grievance Conmttee (Section V), and who will use his or
her good offices to resolve conflicts through agreenent and
di al ogue anong the individuals concerned. The Onbudsper son serves
as an ex-officio menber of the Gievance and Appeals Conmittee.

4.) Parlianentarian: The Assenbly shall elect fromanong its
menbers a Parliamentari an, whose function will be to insure the
keepi ng of parlianmentary procedure in Assenbly deli berations,
where indicated, and to keep tinme when this is called for.



V. COW TTEES OF THE ASSEMBLY

The nenbers of all commttees will serve until they are
repl aced by the Assenbly or by change of administrative office and
may be recalled by the Assenbly at any tine. Unless otherw se
specified, all nenbers are elected by the Assenbly as a body. No
one except the President of the College nay serve on nore than
three regular conmttees of the Assenbly at the sane tine. The
Presi dent nay serve on no nore than four regular conmttees of the
Assenbly at the same tinme. Conmittees shall elect fromanong their
menbers a chai rperson, unless the chairperson is otherw se
specified, and a secretary. All committees of the Assenbly shall be
required to report their neeting tinmes and proceedings to the
Secretary of the Assenbly.

The follow ng shall be recognized as regular committees of
t he Assenbly:

1.) Acadenmic Planning Conmttee (APC): The Acaden c Pl anni ng
Comrittee shall have responsibility for the hiring, review and
retention or non-retention of faculty nmenbers; determ ning course
of ferings; and meki ng teaching assignnents. It shall be responsible
for planni ng sumer sessions, foreign study prograns, and any ot her
speci al academ c offerings; and for advising the faculty and the
menbers of the Dean's Ofice where appropriate. In addition, an APC
subconm ttee consisting of its Faculty menbers (the Academ c
Standing Conmttee) will consider the academ c standi ng of students
in accordance with established College policy.

The APC shall consist of the Dean of the College, who shal
serve as chairperson; the Associate Dean(s), if any; additiona
faculty nmenbers chosen by the faculty, so that the nunber of
faculty menbers, not including the Dean and the President, equals
four; one adm ni strator who has successfully conpl eted and/ or
taught three Shiner courses and who has worked for the Coll ege for
at | east one year; three Wekday students chosen by the students of
t he Weekday Program and two Weekend students chosen by the
students of the Weekend Program The President of the Coll ege shal
serve as a non-voting nenber. Al elected nmenbers nust have
conpl eted at | east two senesters in residence at Shiner. All
student nenbers nust be in good acadeni c standi ng. El ected nenbers
are chosen early in the Fall term

2.) Admnistrative Committee: The Adm nistrative Committee is
responsi bl e for advising and counseling the President and the
Executive Team regardi ng the supervision, direction, and rmanagenent
of the College on matters including, but not limted to, the hiring
of new non-academ ¢ administrators and the setting of policies and
practi ces.



The Adm nistrative Commttee is expected to work closely with
the Dean of the College and the Acadenic Pl anning Conmttee when
suggesti ng assignments to menbers of the Faculty. In considering
such appointnments the Commttee will take into account faculty
wi | lingness and availability, supervisor requirenents for staffing,
and consent of the Dean or Academ ¢ Planning Conmttee

The Administrative Conmittee may, in consultation with the
Board of Trustees, forma subconmttee to eval uate the Presidency.
In any year that it undertakes and conpl etes such an eval uation, it
wll present its findings to the Board of Trustees by April 30 of
t hat year.

The Administrative Committee may, in consultation with the
President, forma subconmittee to evaluate a departnent.

The Admi nistrative Conmittee shall be chaired by an
appropri ate designee of the President of the College, and consi st
of five other nenbers of the staff, three students fromthe Wekday
Program and two students fromthe Wekend Program The President
of the College shall serve as a non-voting nmenber. Al el ected
menbers are to be elected by the Assenbly as a body. Al student
menbers nust have conpleted at |east two senesters in residence at
Shi mer and nust be in good academ c standi ng. El ected nenbers are
chosen early in the Fall term

3.) Adm ssions Committee: The Adni ssions Commttee sets
standards for adm ssion to the College in conjunction with the
faculty and evaluates the files of students who apply for adm ssion
to the College. This conmittee will al so be responsible for
assuring that each entrant is provided with post-adm ssions
advi sing and for forwarding the advisory recomendati ons, al ong
with the student file, to the Dean's Ofice in a timely manner. The
Conm ttee shall consist of a representative of the Ofice of
Adm ssion (designated by the person serving as adm ni strator of
adm ssion) as a nonvoting nenber, two faculty nmenbers, one student
fromthe Weekday Program and one student fromthe Wekend Program
Communi ty nmenbers enployed in the Ofice of Adm ssion and nenbers
of the Financial Aid Policy Conmttee are not eligible for election
to this commttee. Elected nenbers of the Adm ssions Conmittee
shal |l be chosen late in the Fall senmester, and shall take office on
the foll ow ng February 1st.

4.) Agenda Committee: The Agenda Comm ttee shall be
responsi ble for the formati on of the agendas for all Assenbly
nmeetings. In addition, this committee will be responsible for
i ssuing an updated version of the Assenbly Constitution in
preparation for the upconming Fall senmester. This Committee shal
name substitutes fromanong its nmenbers for the Speaker, and from
the Assenbly for the Secretary, in the event of the absence of
either from Assenbly neetings. The Comm ttee shall be conposed of



four persons elected early in the Fall term at |east one of whom
must be a staff menber.

5.) Budget Conmittee: The Budget Conmittee is responsible for
advi si ng and counseling the President and the Executive Team
concerning the fornulation of the annual budget, to be submtted to
the Board of Trustees in tinme for the Spring Board neeting each

year. In performng its tasks, the Budget Committee will receive
pl anni ng docunments from other comttees and offices of the College
and will communicate the results of its deliberations to those

bodi es and the Assenbly when appropriate. The Conmittee shall be
chaired by the person serving as financial admnistrator of the
Col | ege, and consist of six other nenbers of the Assenbly, of whom
at | east one nust be a student in the Wekday Program at |east one
must be a student in the Wekend Program and at |east two nust be
staff menbers. Al nenbers except for one faculty/staff menber nust
have been with Shiner for at |east one senester (with the exception
of the financial adm nistrator) and student nenbers nust be in good
academ ¢ standing. The President is a non-voting nmenber. Al

el ected nenbers are chosen early in the Fall term

6.) Gievances, Appeals, and Judicial Committee: The
Gri evances, Appeals, and Judicial Conmittee shall hear and nake
j udgment s about non-academ c matters that are not handl ed through
ot her regul ar channels of the College. It has a three-fold purpose:
(1) the resolution of disputes between nmenbers of the Shiner
Col | ege comunity, in particular those involving due process; (2)
rendering judgnments concerning cases (agai nst students) brought to
the attention of the commttee by the Dean of Students, and (3) the
handl i ng of appeal s concerning non-academ c deci sions of the
Col | ege, excepting those nade by the Assenbly.

The Gievances, Appeals, and Judicial Committee is required to
nmeet whenever a matter is brought to its attention. Any Gievance
and Appeal s matter may be brought to the Gievances, Appeals, and
Judicial Commttee if the request and a statenent of the issue are
submtted in witing to the chairperson of the commttee. |If the
comrittee deens that a natter is beyond its scope of authority, it
shall forward the natter to a nore appropriate forum The
Gievances, Appeals, and Judicial Comrittee shall act in accordance
with the by-laws established in consultation with | egal counsel.
The Gievances, Appeals, and Judicial Conmttee is the body of |ast
recourse for all matters that cannot be appeal ed by any ot her
means. The Gievances, Appeals, and Judicial Conmttee is charged
with the formati on of Hearing Panels as the bodies of |ast recourse
for all matters that cannot be resol ved by other neans. These
Heari ng Panels, as well as the Appeals process, shall be
constituted in a manner prescribed in the by-laws of the Conmittee.

The Grievances, Appeals, and Judicial Conmttee shall consi st
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of seven menbers, of whom at |east two nust be nenbers of the
Faculty, at least two students, and at | east two adm nistrators.
Each menber nust have been at Shiner College at |east one year, and
each student elected nmust be in good social standing. Al of these
shall be elected early in the Fall term The Orbudsperson is a non-
voti ng nenber.

7.) Quality of Life Commttee: The Quality of Life Commttee
is responsible for the initiation and organi zati on of soci al
activities, the physical and cultural enrichnment of the Coll ege,
and the allocation of funds to appropriate projects as it deens
fit. In order to performthese functions, the Commttee will be
allotted a budget each senester based upon the final enroll nent
figures for that senester. This Conmttee may al so nmake
recomrendati ons and advi se the Col | ege Support staff on such
matters as housing, counseling, security, and other conmunity
needs.

The Committee shall be chaired by the person serving as
adm ni strator of conmunity services, and consist of six other
menbers of the comunity, at |east one of whom nust be a staff
menber and at |east two of whom nust be students in the Wekday
Program All elected nenbers will be chosen early in the Fal
term

8.) Financial A d Policy Committee: The Financial Ad Policy
Conmttee is responsible, with the person serving as financial aid
adm nistrator, for all Financial Aid policies during the entire
fiscal and academ c year that follows their election. The Conmttee
is to advise the financial aid adm nistrator on all policy matters
affecting internal Schol arships, and on the use of Federal and
State G ants and Federal Loans. In addition, the three el ected
staff nmenbers, in consultation wth the financial aid
adm ni strator, are to serve as a Schol arship Appeals Conmittee, to
consi der the cases of those students who wi sh to appeal their
awards. They are also to award all nerit, non-need based, and
speci al schol arshi ps, such as the Hutchi ns, Harper, and
I nternational Schol arshi ps.

The Committee shall be chaired by the person serving as
financial aid adm nistrator, and consist of the President of the
Col | ege, and the person serving as financial adm nistrator of the
College, the latter two as non-voting nenbers; three students, two
fromthe Wekday Program and one fromthe Wekend Program and
three Staff nenbers, two of whom nust be Faculty nenbers. All
el ected nenbers are chosen at the | ast Assenbly neeting of the Fal
Senmester and serve fromtheir election until the end of the next
fiscal year. (The purpose of each Conmittee serving until the end
of the subsequent fiscal year is to insure that the policies and
awards for each fiscal year are consistent and are considered by
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the same Conmittee. In practice, policy for a given year will be
set before the next Committee is elected; thus, only the nenbers of
t he Schol arshi p Appeals Committee can expect to have any fornal
tasks beyond that tinme.) Al student nenbers nust be in good
academ ¢ standing. Menbers of the Adm ssions Conmittee and staff of
the Adm ssions and Financial A d Departnents are not eligible for
election to the Financial Aid Policy Comittee.

R S S I

All statenments of the Constitution referring to the necessary
constituency of the various committees of the Assenbly shall be
decl ared void for the academ c year as of the third Assenbly after
a Commttee is elected if no applicable candidates of a given
consti tuency have been el ected by the Assenbly, provided that the
seat(s) in question are first nade avail able to nenbers of the
constituency in question. The elections for seats thus nade
avai |l abl e woul d then be open to all nmenbers of the Assenbly
provided that the el ected nenbers are part of a constituency
represented on the commttee in question.

In addition to the above-specified standing conmittees, the
Assenbly may al so conm ssion ad hoc conmittees as necessary,
specifying the particular issues they are to address, the period
of time for which they will serve, their nenbership, and the
manner in which nmenbers are to be sel ect ed.

12



